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Purpose

In high-stakes negotiations, alignment is essential. Misaligned priorities can lead to
conflict, delays, and missed opportunities. This guide provides practical steps and tools to
bring diverse stakeholders together around shared goals, transparent communication, and
participatory leadership.

1. The Common Agenda Tool (CAT)

The CAT is a structured method for identifying shared objectives early in negotiations. By
clarifying mutual priorities, it helps stakeholders move beyond competing narratives and
focus on common ground.

Steps to use the CAT:

Step | Action

1 Gather all stakeholders for a facilitated discussion.

2 Identify shared objectives and record them visibly.

3 Agree on measurable indicators for each shared goal.

4 Use these shared goals to guide all negotiation discussions.

2. Transparent Communication Checklist

Transparency builds trust and prevents misunderstandings. Use this checklist to maintain
open, honest communication:

* Share relevant information promptly with all parties.
 Explain the reasoning behind decisions.
» Acknowledge uncertainties openly.

* Avoid withholding critical updates.

3. Participatory Leadership Actions

Involving all stakeholders in the decision-making process ensures greater commitment to
outcomes. Consider these techniques:

* Rotate facilitation roles to share ownership.
* Use structured feedback sessions.
» Encourage quieter voices to share their perspectives.

* Incorporate stakeholder ideas into the final plan.

4. Conflict Prevention Triggers



Addressing tensions early prevents them from escalating. Watch for these warning signs:
» Repeated misunderstandings between parties.

* Delays in providing agreed information.

« Stakeholders avoiding meetings or key discussions.

* Escalating negative language or tone.

Next Steps

For advanced facilitation tools, negotiation strategies, and training programs, visit us at
www.chibaseconsulting.co.za.
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